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Kupiot,

2g UAotroinon Twv KateuBuvoswyv TNG Aloiknong tng Tpdmelag Tng EAAGSOG,
n AiedBuvon Etromrreiag 18iwTikAg AcopdAiong (A.E.lLA)) opyavwvel TNV
Agutépa 31 lavouapiou 2011, ouvAvinon HME EKTTPOCWTTOUS  TWV
ETTOTITEUOMEVWY aTTd AUTHV ETAIPEIWV, KATA TNV oTroia Ba oulntnBsi n
oTPATNYIK TTou TTPETTEl UIoBETRoEl TOOO N ACQYAAICTIK] ayopd, 6COo Kai n
ETTOTITIKA apXr, OTO TTAQICIO TNG TPEXOUOAS OIKOVOMIKAG CUYKUPIOS KAl TWV
ETTEPYXOMEVWY aAAaywWyV OTn VOMOBECIA yIQ TNV ETTOTTTEIO TWV ACQAACTIKWV
Eraipeiwv.

H AE.lLA., TTpokelgévou va BIauop@uwaoel OAOKANPpWHEVN €ikdva yia Tnv
TTopeia Kal TIg duvaTOTNTES TNG ACQYAAIOTIKAS ayopdc, eKTOC atrd Ta diaBEaiua
ETTOTTTIKA OTOIXEIQ, XPEIAZETAl KAl TIC ATTOWEIS TWV ETAIPENLY OXETIKA ME TNV
e€EAIEN TNG XPNHATOOIKOVOUIKAG TOUG KATAOTAONG, TOV TPOTTO dlaxeipiong Twv
KIVOUVWY TOUG, TNV ETTAPKEIQ TNG ECWTERIKNAS TOUS OpydAvwong Kal Tov Babud
TTPOETOINACIOg TOUg yia TNV HETABaon OT0 VEO ETTOTTIKO KABEOTWC
PepeyyuotnTa ll.

Me Bdon 1a avwTrEpw, TrapakaAoUue, META atmd OXETIKR oulritnon oTo
AloiknTikd ZupBouAio TN ETaipeiag oag, va uttoBAaAAeTe, €wg Tnv MNapaokeur
21 lavouapiou 2011, otn A.E.lA. Ta OTOIXEIO TTOU QvaAQEPOVTQl OTO
ocuvnuuévo TMapdptnua. Mapd Ttnv oTtevdtnTa Tou XPOVou, Ol EeTalpEieg
TTapakaAoUvTal va kKataBdAouv kABe duvartr TTpooTrdBela yia Tn TTANPECTEPN,
akpiBEéoTtepn KAl KAt avaAoyia, TPOg TOV OYKO Kal TO €id0og TWwvV
OpaaTNEIOTATWY TOUG, AVTATTOKPION OTO AiTnua auTo.

ZnueiwveTal 6T Ta avagepopeva oto lMapdptnua BEpara Ba avamTuxBouv
01e€odIkG atrd oTeAéxn TS A.E.1.A. ka1 Ba gulnTnBolv Je TOUG EKTTPOTWTTOUG
TWV ACOPAAICTIKWY ETAIPEIWY, KATA TNV TTpoavagepbeica cuvavrnon.
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NMAPAPTHMA

A. EKTIMHZEIZ TIA THN AIAMOP®QIH TQN BAZIIKQON OIKONOMIKQN

i

MEIME®QN INA TO ETOZ 2010

ExTiunon yia Tn XPnUATOOIKOVOMIKR KATdoTacn Tng ao@aAICTIKAG Tag
emixeipnong oto TéAog NG Xpriong 2010. H exTipnon kpiveTal oKATTIUO va
oupTrepIAGRBEl  pEYEBN OTTWG N TTapaywyr TwV  EYYEYPAUMEVWV
ac@alioTpwy, n kepdogopia, Ta idla KeEQAAaia (ME avAAUCN Ot PETOXIKO,
atroBepaTika kai KEPdn €1g vEov), utrepagieg TTou AauBdvovTal wg oToIXEia
TepIBwpiou  @epeyyudTnTag, 1O Avaykaio [lMepiBwpio PepeyyudTnTag
(AN®), 10 AlaBéoipo [lMepiBwpio PepeyyudTnNTag Kal To UWOS TWV
QOQAAICTIKWY UTTOXPEWOEWY KAl TNG ACPAAIOTIKIG TOTTOBETNONG.

2g TrepiTwon Tou dev  Ouykporteitai To  Avaykaio [MepiBuwpio
PepeyyudTnNTag 1) eV KAAUTTITETAI N ATTAITOUNEVN AOQAAICTIKI] TOTTOBETNON,
va avagpepBouv o1 TPOTTOI Kal 0 XPOVIKOS opifovTag atrokatdoTaoric TouG.
Ava@opad OXETIKA ME TNV XPAON I MN TWV TTAPEKKAITEWY TTOU TTPORBAETTEI TO
apBpo 6 Tou N.A. 400/ 1979 kan n petaBarikf didtagn Tou dpBpou 19 NG
uTT. apIBp. 3/133/18.11.2008 atro@. Tou AZ Tng EMEIA.

. OEMATA AIAXEIPIZHZ KINAYNQN

Mepiypapn Twv BaoikOTEPWV KIVOUVWY, TTOU TTPORAETTETE OTI Ba QVTINETWTTIOE! N
etaipeia 1o 2011 kai areidolv pe peiwon Ta idia keQaiaia TNG.

EkTipnon yia tnv g€EANIEN TNg TTOIGTNTAG TWv CTOIXEiWV TOou EvepynTtikoU Tng
Eraipeiag, 1Biaitepa autwy Tou gival guaioBnta og aAAayEg TwV CUVBNKWVY NG
ayopdg.

Mepiypapr NG TOMITIKAG TNG ETaipeEiag yia To Ecwrepikd MetaBAnté KepdAaio
(EMK) (e@boov éxel EMK).

Mepypapry g TTOAITIKAG TIHOAGYNONG TNG €Taipeiag kal TPOTTWY BeATiwong TG
kepdogopiag Tng.

Avagopd otc TpoBAfuara diIdBeong Twv TPOIGVTWY TNG ETAIPEIAS Kal OTIC
EMOQaAEi aTaiToeig amé ao@aAioTIKoUg SiapecoAanTéc.

Ektiunon tng duvardtnrag g eraipeiag va KaAUWe! TIC avdAyKES TNG O PEUCTA
diaBEoipa oe Xpoviké opiovra unvog Kai TRINMAVOoU.

. OEMATA ETAIPIKHZ AIAKYBEPNHIHZ
10.Mepiypaer) Twv uPICTAPEVWY JIadIKACIWV eCWTEPIKOU eAéyxou (internal

control system) Tng eTaipeia cag, pe €18IkdTEPN avagopd otnv UTTapén Kai

Ag1IToupyia Twv akGAoUBwWY PovAdwWY Kal ETTITPOTTWV:

o Eowrtepikig EmBewpnong (Internal Audit) (8éon tng povadag orto
Opyavéypauua TNG ETIXEIPNONG, OTOIXEIO TOU ETMKEQPAAAS TNG
povadag, apuddio Gpyavo yia TNV IEpAPXIKN avapopd Tou, KAVOVIOUOS
Asitoupyiag povadag K.a.)

e Aiaxeipiong Kivduvwv (8éon 1¢ povadag oto Opyavéypappa NG
ETTIXEIPNONG, OTOIXEIQ TOU ETMIKEQAANG TNG povadag, Kavoviouog AsiToupyiag
povadacg k.a.)

e KavovioTIKig Zuppopewong (Béon tng povadag oto Opyavoypapua Tng
ETTIXEIPNONG, OTOIXEIQ TOU ETTIKEQAANG TNG povadag, kavoviopdg Asitoupyiag
povadag k.a.)

e Emrpomwyv TNg Aloiknong n tou AX Tng etaipeiag Omweg ETmevduTikn
Emrtporri, Emtpomrd Aiaxeipiong EvepynrikoU & [MaBnrikou, Emitpotrh
EAéyxou k.a. (ouvBeon, ouxvétnta ouvedpldoswy, Ypauur avagopdg,
KQVOVIOUOS AsiToupyiag K.a.)



11. EKTiunon Tng €MAPKEIAG TNG AOYIOTIKAG KAl PNXAVOYPAQIKAS UTTOOTAPIENS TG
ETAIPEIAg, Ye avapopd og avBPWITIVO SUVOMIKS, AOYIOUIKO Kal WnxavAuaTa.

A. OEMATA ENIXEIPHMATIKOY IXEAIAZMOY
12. Eykekpipévo amd 1o A.Z. emixeipnuatiké oxédio (Business Plan), oXeTikd pe tnv
€EEAIEN TNS aoYaMICTIKAG oag emiXeipnong yia Ta étn 2011-2013.

E. ©OEMATA SOLVENCY Il

13. 'EkBecn OXeTIKN HE TIG EAAEIYEIG TTOU TTPETTEI va KOAUWeTe (Gap Analysis) yia
TTAfiPN CUPPOPYWON PE TO veo Beopikd TTAaiolo PepeyyudTnTa Il KAl TNV Hop®n
KQl TOV XPOVO EVEPYEIWV YIa TNV KAAuwn Toug (Project Plan).

IT. OEMATA IXEZEQN ME TOYZ NEAATEZ

14. Y QIOTAUEVEG diadikaoieg KaTaxwpenong, TTapakoAouBnong Kai
OIEUBETNONG QITNUATWY, TTAPATIOVWY KATAYYEAIWV TWV ACTQAANICTHEVWY,
KaBwg kal oToiXeia apuodiwy TTpocwtwy | opydvwy. Emitpot EAEyxou
K.Q.

ARAwon ZuppeToxng otn Zuvavrnon tng 31.1.2011

Ta TTapaKATW OTOIXEIO va atrooTaAolv hadi ME TIS ATTAVTHOEIG OTO AVWTEPW
EPWTNMATOAOYIO WG TIG 24.1.2011.

Ovoua ETaipeiag- Popéa

Ovopa/ta EktrpoowtTou/wv (EWg 2 KATA ETAIPEIQ)
Kabnkovta otnv ETaipeia

TnAépwvo

HAegkTpovikn di1e0Buvon (e-mail)

H ocuvdvrnon Ba mpaypartotroinfei otnv aibouca 212 tou B’ opdbgou ToU
Kevrpikou KaraoTtiparog tng Tpdmedag tng EAAGdog, emi tng odolu EA.
BeviZéhou 21, kan ammd 11.00 £€wg 13.00.

MNa tpdobeteg TTANpo@opieg atreuBuvBeite otov K. N. lNauAdmoudo oTo
TNAépwvo 21 320 5250 .



