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Management dieuBuviav

H eniBeyn v ouvepyatdv
TOU UMoKaTaotnPatos
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1. Elcaywyn
H eniPAewn eival n epyacia i n diadikaoia katd v of B¢ £ va £€eTA00ULE TA ANOTEAECNATA NAPAYWYNAG
= 10U ao@ahioTou - SnAadi, Ta Suvatd kai adlvata onpeia Tou NPOKEIUEVOU va Tov BonBACOULE YIa TNV NEPAITEPW
¥ avantugn ™e napaywyng tou. Yné mv évvoia authv, n eniBeyn ival éva P€PO, kai HANIOTA £va 0UOIAoTIKG HEPOG,
TG NEPAITEPW EKTAIBEUTEWG TOU A0QANIOTOU,

01 a0@aNioTég Zwnig eival Suvatév va eival ndpa NoAU KaAd eknaibeupiévol, alhd povov dv e@apuodouy an
AEOoUATIKA QUTA MOV £X0UV eKNAIBEUTE] va KGvouv Unopouv va éxouv avahoya anotehéopata Kal, €101, va S1Kaioo:
YeiTal 0 xp6vog Kai n dandvn tng eknaibetiosmg Toug. Q¢ managers eival 5U0KoAo, av 6x1 aduvartov, va yupidou-
He MO0 KAAd 01 A0QYANOTEG pag eQapu6louv omv ayopd, 4 TV ENAQN TOUG JI€ TOUG NEAATES, AUTA NOU TOUG £XOU-

He eKnaideuoel va Aéve Kai va kavouv otnv npdaen.

AUTO €xel WG aNOTEAEOHA va Pnv HnopoUlie va a§loAoynooule TV EUNPakTn pyacia Toug and NPoowNIKn napa-
KoAOUBNON Kal KAt OUVENEIa va PNV eflaoTe e 640N va napéxouie Tv anapafmtn BonBeid pag yia  PeAtinon g
anod6oedg Toug — dnhadn, Tv KaAitepn aglonofnon Tou xpOVouU TOU, e GUedo anotéAeopa Ty av&non e napa-

| Yyic Kal ToU £1008MaTE Tous.
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BEpC GuTO G pia EVIEADS avedapttn
6pacTNEIGTTA ané v eknaideuon Ka
™V Kaki guvevvonon nou éxel npon-
ynBef pe Tov ao@aNIoT Katd 1o o1a-
610 ™G OTPATOAOYNOERDG ToU. H kaBn-
HepIVA BpaompIOTTa TG eNPAEWENS
and T oKomd Tou manager sival nd-
panoAU Baoikn yia v avantuén twv
a0@ANIOTOV HaG.

11. Baoikég npoiinoBZoeic owothc
enipAéyewg

a) H uneuBuvétng tng emBAéYewg

Toiog efvai o KUpIog unetBuvog yia
™V enituxia Twv ao@aliotav; H ana-
VINON, QUOIKA, eival: o manager. Av
Kai eival ka GAAol ouvunelBuvol, Ko
ané tov id1o Tov ao@ahioti. Ta Kevipi-
kd ypagefa nailouv évav onpavuko
PO, 0 Unit manager n akoun Kai n
0IKOY£VEIQ TOU ao@aNioTou. To peya-
AUtepo BApog ™G uBUVNG yia TV ni-
Tuxia Tou ao@aNioTou Bpioketal oTov
manager Tou.

Katd m @aon g oTpatoAoynoews,
0 manager Tov €neioe 0T TO eNndyyek-
Ha ToU ao@aNioTou ToU napéxel gia
NPWNG TAEWS EVKaIpia yia enayyeh-
HaTikn €EENIEN, £1068Npa Kal NPOOW-
Tk 1Kavonofnon.

B) H @\ooogia ©g npog v eni-
BAewn nou e€aokei 0 manager €ig
v npdén

Zuxva Aéyetal 6T n 6An Spaotnpio-
TNTA Kai N eIkOVa TOU UNoKataotnpa-
T0G avTavakAdtar €1G 10 NPOOWNo Tou
manager. BeBaiwg, &ev eiva Suvatov
0 manager Nou OUVEXMG Kavel 0Tpa-
TOAGYNON VEWV a0QaNIOTGV Kal ou,
XWPIC T PPOVTIBA Yia TV NEPAITéPL
TNPOOWNIKN avanTugn eVog EKAOTOU TRV
NOAGIOTEPWV AOPANIOTAV TOU, gival Su-
VaTov va €Xel HaKponpoBETHKG EMTU-
XNPEVOUG a0QANIOTAG Kal KATd Ouvé-
Tela va efval Napaywyiko Unokataom-
Ja.

Ta va dnpioupynoouie eMITUXNPE-

NAI

VOUG a0@aNOTEG, 0 manager npénel
Va MIOTEUE NPAYHATIKG 0TI IKAVOTN-
TEG TWV A0QANIOTMV TOU Kal va €xel éva
YViol0 evBia@épov yia v emituxia
ToUg.

Auto BéBaia npénel va yivetal pie Ki-
PIO YVOLOVA TO OUPQEPOV TOU A0QA-
AIOTOU Kai 6X1 anA®G va IKavonoinoel
0 manager TV enIBUpia TOU yid ne-
PIOOGTEPN NApaAYWYI.

Mia oupBoulii mou efvar Byahuévn
ané TG OXEEIS TOU Manager Jie Toug
avBp@noug Tou eival n e§ng:

«[N6Te pnv Eéxvate oUTe yia éva he-
nTo: 01 A0QANOTES 0ag evBlagépovial
TEPIOOGTEPO Y14 TO T Xel 0 manager
omv Kapdid Tou, Napd Yia To T éxel 0T0
HUGAG TOU».

H owotn eniPAewn yia va yivel éxel
G npoinéBeon 6t o1 AvBpwnol Exouv
BIAQOPETIKEG ATOHIKEG OUVIBEIES. AKO-
1N éxouv BIaQOPETIKEG aVAYKeG, Bia-
QOopeTIKa KivnTpa Kal @nodotieg. Ei-
Va1 Yeyiomg onpaciag Kai NpooExou-
He 6AOUG TOUG Ao@ANIOTEG, AANG Kal
Tov KaBévav EexwpioTd Kai Npoowi-
KA.

EZartiag tou yeyovotog 6T undpxouv
S1a(QOPETIKES ATOMIKEG OUVNBEIES Kal
6T pia BeATiwOIC €1G évav ao@ahioTn
AapBaver xdpa HOvov wG NPog OUYKe-
KPIUEVO ATONO, KATd ouvEnela n avd-
nTUén Tou ao@aAIoToU Npénel va Yive-
a1 KATOMIV EEXWPIOTAG OUVEPYaoiag
e Tov Kabéva €16 T0 Ypageio Kai, Ku-
plwg, 1g TV npagn.

Tpokerévou va enieuxBei pia ano-
TEAEOUATIKN OUVEPYAOia eMPBAEWEWS,
0 manager 6a npéner va dexBel 5o Be-
HEN@BEIG apxEg:

1. O kGBe manager &ival unelBuvog
Y10 TNV ENayYeAUATIKT Kal Napaywyi-
K avantuén Twv ac@aNioT®V ToU 0T0
unokatgotya.

2. 01 mep1006TEPOI A0PYANIOTEG Ba
BeEATIOOOUY TI IKAVOTNTES TOUG Yia Na-

LN ELN

an METATE TOUC OVOP@MOUC 0ag 0

paywyn £av KATAVONOOUV:

— TV avaykn yia  BeAtiwon,

— OTI 01 TIPOTEIVOEVEG AAAYEG BeA-
THOEWG TOUG EVVOOUV,

— T0 MAEOVEKTAHATA NOU TOUG Napé-
XEINMPooNdaBela yia mv alayn.

Me GNha A6yia, n epyacia Tou mana-
ger £lval n NApaywyIKi Kal ouoiaoTi-
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ki avdntugn v avBponwv tou. H
npoonadeia Tou manager efval va ev-
Bappuvel, va emonetodel kar va eni-
Heheital g diadikaoiag BeAtIOoEDS
TIoU Aévetal eniPAeyn.

y) O p6AoG TOu manager Kai ol eni-
Be16TnTES NG EMIBAEWEWG

0 pdog Tou manager éxel WG Baol-

K6 oKonod va BonBnoel kai va oupBa-
Ae1 otnv emiBiwkopévn Betioon ano-
TENEOPATWV NOU EMBUHOUV aUQOTEPO!
- BleuBuvTig kal ao@aNoTig. O Sieu-
BuvTAG Npéner va éxel NpoTuUNa HOVTE-
Ad Napaywyng ToU UNoKataoTipatog
Kai va npoodiopiel Ta onpeia 6nou
undpxel avaykn PeATIOOEWS O OUV-
Buaopo pe éva nhdvo 8pdoews nou a
odnynoel Tov ao@aNioTii oTo eniBupn-
T6 anotéheopa.

0 manager 8a npénei va evBappl-
'VEI TOUG A0QANIOTES TOU VA KAVOUV TNV
anapafn npoonadela, 6nws eniong
npénel va ival npéBupog va Bonbroel
TOUG avBp®NOug Tou va npaypatonol-
AOOUV Ta eNIBUUNTA anoTeAéopata na-
PAYYNG.

Eneidi autd anartel m ouvduaopé-
vn npoonageia dUo atopwv (tou aoa-
NoToU Kai Tou Sieubuvtou), eivar pa-
vepo 6T eival evieh®S anapaito va
TOUG Biakpivel pia 181aitepn oxéon.

01 otoxo01 napaywyng Ba npénel va
kaBopidovtal and Kovou He Tov aopa-
A\loTh, ©OTE va undpxel n oUHEWVOG
YVOUN TOU.

6) H avaykn unap€ewg Kovev avt-
KEIUEVIKOV OKONMV

0 manager ka1 0 a0@QaAIoTAG Ba
NPENEN VA OUPQWVACOUV OTI AnoPAé-
NOUV 0TOUG {510UG OTOXOUG Kal KO-
noug kar 6T ané Kovou Ba emixeiph-
GOUV Va TOUG NIPAYHATONOINCOUY.

Kata o otadio e otpatoroynoe-
WG TOU aopANoToU, 0 manager ouvi-
BwG Neplypael e MONY OUYKEKPILE-
VOUG OPOUG «N@G» 0 VEOS UNOYN@Iog
ao@aNIoTAG Hnopef va yivel évag eni-
TUXNPEVOG Kal EUNepog enayyeAuatiaq
ao@ahioic. O manager Tou éxel po-
Biaypawer 1 npounoBéoeig ouvepya-
ofag Je 1o UNoKATaomya we e€Ag:

1. «M®G», pe nolov poéno Ba efa-
O(QaAIOEl TA OVOATA TWV UNOYN@imv
NEAATOV Kal «Nd¢» Ba 1oug aglohoyn-

081 WG TOUG M..£uv KATAAANAOUG Uno-
yneioug.

2. Me «ndooug» Unown@ioug ned-
TeG Npénel va oudntioel v eBSopa-
da.

3. «Ti» npokertal va Aéel 0 ao@aki-
OTAG KATA TIS OUVAVTACEIS TOU e TOUG
UMOWNA@IOUG MEAATEG.

4. «[lds» Ba aviipeTwniosl TG avap-
PNOEIC TWV NEAATAV, EVE OTN OUVEXEIQ
6a eZaopahioel 10 KAeioO.

Kdw ané autég ug npoinoBéoeig,
nog e&nyeite 6T 16001 NOAOI A0QANI-
OTEG eV KAVOUV AUTO NOU €XOUV OUN-
QWVNoel,

BeBaiwg, undpxouv NoAéG anavti-
oeI6. Evag kupiog AGYog nou enikpa-
Tel endve and 6AoUG Toug GAAOUG &i-
vai 6 0 a0QalIoTAG Sev €xel Nel0Bel
WG P0G KAVEVAV OUYKEKPILEVO TpO-
o, ané mv nAeupd ToU manager, K¢
npog v kabnpepivi diadikaoia e
B0UAeIds Tou. H @Uoig ™me epyaciag
ToU ao@aAIoToU NPoUnoBEtel My ave-
EapmTn 6pa0TNPIGTTA TOU, KATA Je-
Yaha xpovikd diaotnpata. AUTo Uno-
pei va éxel wg anotéleopia o manager
va un yvopidel, oty npaypatikétnta,
T akpIBAOC KGvel i T akpIBAOG Bev Ka-
VEI 0 OQANOTAG TOU.

Tpokelpévou o ao@aroTAG va e~
X0l TIC NPAKTIKEG AUOEIG TOU manager
TOU, Npénel va YV upidel 0TI 01 0TOX0!
Tou Hnopolv va npaypatonomeouv o
£UKOAa Kar ypriyopa 61av akoAoubn-
081 TN O£1pA TWV NPAYHAT®V MOV ToU
npoteivel o HieubuvTig Tou. H diadi-
Kaoia auth e ouvepyaoiag pe Tov a-
OQAAIoTA, NOU anoBAENel oTnv Napo-
xh BonBeiag kai npounobéte v eni-
Bhewn, Eekivdel and  oTiyun nou
OTPATONOYEITAI 0 A0QANIOTAG, OUVEXi-
Zetar kab’ OAn T S1dpKela TG eknal-
Be0emE TOU Kal anotehel éva ouoia-
OTIKG PEPOG TNG MEPAITEPW ENAYYEA-
Haukng e€eAiZews Tou ao@anioTou.
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KAAAG eMBAEWERG

TMepIAnnuikd, akoAouBouv €€l xapa-
KINPIoTIKES BAOEIG MAGVWY KAANG €MI-
BAéwewG:

1. Baoiletal 010 n600 KaAd yvwpi-
g1 0 manager Tov aao@aNioTi Tou Kal
™ Souleld Mo Kavel.

2. LV IKavOTTa ToU manager va
8ei€e1 0TOV a0@ANIOTA 0T UNApXel Jia
Katdotaon nou xpnlel aAAayng - 81—
0pBMOEWS Kal 6T 0 manager Unopei
va tov BonBnoel otnv aAhayn.

3. 0u n dianiotwon Baoiletal oe
oToixeia kal 6T 0 manager yvwpilel
nou Bpioketal n artia Tou NpoPAfia-
106 Kal NGOG Pnopel va Bepaneutel.

4. 01MPOTACEIG YIa TNV AVTILETONI-
on Yivovtal e OUYKEKPIPEVOUG TpO-
OUG — OX1 Ji€ QOPIOTIEG KAl YEVIKOTN-
TEG, TLX., «BAENe Nep1000TEPO KOOLO»,
«Mabe N@G va KAVeIG To Tade Kai au-
ToHata Ba Kheivelg neploodtepe Sou-
Nelégs.

5. 0 manager fval d1aéoipiog npo-
Kelpévou va napéxel ™ Bonfeid
Tou 6tav evar avaykaia, O
manager Npénel va ou-
vepyaletal kai pe
aMoug a-

0QANOTEG, EKTOG TV ANAWV KaBnko-
VIV TOU, AAA Nipénel va Bpiokel xpo-
VO VI TOV a0QaAIOT Ny €xel avaykn
ondelac.

6. H kahn eniBhewn, yia va ival ano-
TeheopaTki, NPENel va efval MpoAnTTI-
ki ka1 Bepaneutikit. O ao@ahioTig dev
elvar ano-
TUXNHEVOS
wma ou-
YKEKpI-
He-

VN NepopnVia, aAAd ekBNAGVoVTal on-
Hadia kai nepvdel otadia npiv and mv
THON TOU Kal TV TeNIKN Tou anotuxia.
H Ka\i enfBAewn eival ouvexic Kai na-
péxel 0TOV Manager T Suvatomia va
€enMionpdvel Tov onveripa g anotuxiag
npiv ekdnhwBel n nupkayid.





