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1. ATIOTEAEIMATIKEL MQAHIEIZ

A. AvaZitnon nehatov

1. Maipvel OUOTAOEIG ANO UPIOTAUEVOUG MIEAATES Y1a VE-
0UG NENATEG.

2. TIAno1aZe1 npoownikoUs GA0UG WG UNOWAPIOUS Ne-
Adtec.

3. Ava{ntd ev wuxpm NeAATeC.

4. Anpioupyei kai xpnoiponolel KEVIpa enNPpong.

5. Xpnoiyonoiel opiopéva KPITPIa He Ta onoia eMNéyel
TOUG MEAATEG MPIV and v apxikn Npooéyyion.

6. Aaypagel ta ovopata nou Sev mAnpolv opIoEVES
npolnoBEoeig.

7. Em8IKel NpoOWNIKEG OUOTAOEIG ano MeNdTes TOUG
0TOUG UNoWn@ioug NeAGTeC.

8. Xpnowonolei Texvikég Hadikng avaitnong unown-
QIOV NEAATMV.

9. TpoonaBei va nouknoel kai GAAeg ao@aheles Zwig
0TOUG NBN UPIOTANEVOUG MEAGTES.

10. AvaZnta nehdteg and 81a@opeg NnyEg (epnpepideg,
KAtahdyoug, NiOTeG HEADV EVOOEWV K.ATL).

11. Avalnté ouvex®g neldtes, oUTwG WOTe Va €xel va
Be1 nAvta opioPévoug NENATe.

a. MpoypapyatiZel m Souleld Tou yia va auénhoel v a-
MOTEAEOUQTIKOTTA Kal, MOAAEG POPES, epyaletal Ta ano-
Yelata Kal Kapia @opd kai ta ZaBBatokupiaka.

B. Epyadetal OAn v npépa (npwi, peanpépl, To andyeu-
Ha Kai 1o Ppddu).

. E@apudler ta nopiopata g eknaidelosws nou éxel
napei.

8. Tnhe@wvei 0TOUG NEAGTEG ™ OTIYUN NOU UMopei va
TOUG NPO0oEYYioel KaAUTepa (0TO ONiTI, 0TO Ypageio K.AM.).

€. Kpatdel otaBeph ™ 0x€oN TOU XPOVOU NOU APIEP®-
VETAI 0T0 YPAQEIO HE TO XPOVO MOU AQIEPGVETAl 0TIV d-
yopa.

oT. Tnhe@wvel 0g 6Aoug 6001 oupnepiAapBavovtal ot
AioTa ™ NpoownIKAG Tou ayopdc.

B. Mpoepyacia npooeyyioewg

1. Xpnaoiponolel 1o Taxudpoliefo, To TAEQYWVO 1 TIG NPO-
OWNIKES ENAPES Yia TV e£a0(QANION OUVEVTEUENG KATW a-

NAI

N6 £UVOIKEG OUVBNKES.

2. MNpooapu6Zel mv Npoepyacia e NpooeyYioews, M-
OTe Va QvTanokpivetal oTg e181KEG OUVONKES ™G ayopag
Tou nehdm.

I. Mipocéyyion

1. MAnoiaZer tov neAdtn pe TET010V TPOMO, OUTWG HOTE
Va TOU MPOKaAéDel TO evBIa@EéPovV.

2. Xpnoiponolei NPOETOINACUEVEG NAPOUCIATEIS YIa KA~
Be ayopd akoun, xpnoiHonolel vBIaYEPOUOES 10TOPIEG
Kal EpWTACEIC TIOU apéCOUV OTN OUYKEKPILEVN ayopd.

A. Avayvopion tou npoPAfipatog

1. Kdve 1ig ouvevTeU€eig ToU He TETOI0V TPOMO, HOTE Va
OUNEEel Ta anapaitnta oToixeia yia va EeKivioel.

2. Xpnoiponolei 0pyavwpEVES NAPOUCIACEIS Yid TIG K-
AAOEIG, 01 0nofeg EXOuV eNIVONBE( Y1a TN CUYKEKPIUEVN a-
Yopd.

E. Auon

1. Exel anokmoel OAeG TG ANaAITOUHEVES YVAOOEIG Kal £~
VNUEPMVETAl OUVEXEID, YIa VA avantiooel AUOEIS yia Ta
NpoBANLATA MOV QVaKAAUNTE], ONwG:

a. Koivavikn aogahion.

B. Baoikég avaykeg.

Y. uviagerg, Siavopun kepdav, SidpBpwon napovoaiag,
ao@GNIoN TG eMIXEIPNONG Kal GAAEG NPOXWPNHEVES V-
VOIEG KAl EQAPHOYES TWV TEXVIKOV MWANTEWV.

2. Katéxel kahd ta npoiovTa nou nouAdel.

IT. Mapouciaon

1. MpoBAéner Tig mOavég avuippioelg.

2. Xeipiletal KATAAANAQ TI EpWTAOEIG Kal TIS avTippn-
CEIG.

3. Xpnoigonolei TIS epWTNCEIS KAl TIG QVTIPPADEIS G £~
nixelpnuata.

Z. To KAeiomyo.

1. Xpnotponolei T p€Bodo TG euvooUHEVNG OUYKATa-
B€0€wG TOU neAdTn.

2. TNapakivei anoteAeopatikg.

4. KaBopilel ig NpOTACEIG TOU HE Oa@hveld.

5. Xpnorponolel T p€6050 TG OIWNAG ANOTENETHATIKG.

6. Eival apketd Suvapikog yia va Netuxel Ty anarou-
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7. Edv 8ev unopef va kAeiogel mv noAnon, Kheivel pek-
AOVTIKG pavTeBOU 08 OUYKEKPILEVO XPOVO.

8. MNaipvel OUOTACEIC Yia VEOUG MEAGTEG.

H. H 8iadikagia petd v noAnon

1. OhokAnp@vel T 0WOTN CUUNANPWON TNG AITNOEWG.
®povtidel yia v 1aTpIK Afton Kal TG GAAEG anapaimteg
AENTOYEPEIES OXETIKA HE TV NOANON.

2. Ehéyxel ta oupBolaia Kai eToipder kar Ta unohoina
Kat@\Anha €yypaga yia mv napadoon.

©. TMapddoon oupBoAaiou

1. Kheiver pavteBol yia v napadoon.

2. Zavanould v avdykn Kai avahlel TIG AeMTOMEPEIES.

3. KabopiZel Ta 01d51a yia TV endpevn noAnon.

4. Xewpiletal ta anpoPAenta npofAnpata Katd v na-
pGdoon anoteAeoUaTIKA.

a. Néeg ava@opég.

B. Avagopa 51apopwv NepINTOOEWV.

Y. ANeG avTippioeig.

5. MNaipvel oUOTAOEIS YIa VEOUG NEAATE.

1. To service

1. Tapéxel OUVeX®G TIG UNNPECIES TOU 0TOUG NEAATE.

a. Evnpep@ver ouvex@g ta diagopa Bépata ota oupBo-
Aaid Tou.

B. Zuvepyaletal ye Siknydpoug kal GAAOUG enayyehua-
Tie¢ MOU UNoPOUV Va OUVTIEAECOUV OV €EUNNpEMOn Tou
nexdtn.

Y. BonBaei Toug nehdteg kar Toug SIKaIOUXoUG va npo-
£T0IHAOTOUV YIa TV £lonpagn TS anodnpidoews.

6. Xugniael ta Sidpopa Béata e Tov NeAdm, yia va
npoPei oG anapaitnteg SieuBeToeIg 0Ta A0PaNOTIKG
TIPOYPAUHATA YIa TO KAAG TOU MeAd.

2. Tlpoo@épel TNV eNAYYEAUATIKN TOU YVGOON Kal Unel-
pia oToug SIKaloUxoug, GTav NpoKUWel N anafnon.

3. Mdvta kavel ™ Sidkpion Petagl SoUAEIAE Kal KoVw-
VIKOV §paompiotiToV, 0TOXWV Kal OXEEWV Kal OUNNEPI-
@épetal avahoya.

4. Tlapapével OUVEX®S eVALEPOG YIa TV QVAYKN Kal T
a€ia ™m¢ SlampnoIuoMTAg 1wV oUpBOAdiwV Tou.

11. EMIMONH

A. Eivai ikavog va ouvéNBel MoAU ypiyopa ané anofap-
PUVTIKEG eUNeIpieG KAl ANOTEAEOUATA OTIG NWANOEIG.

B. Alampei uynAd eninedo SpacpidTnTag, napd ta a-
noBappuUVTIKA anoTEAéOUATA OTIG NWANCEIG.

1l ANMOTEAEIMATIKH ~ XPHIIMOMOIHIH TOY
XPONOY

w

A. Opyavavel TIG 5pacTnpIOTTEG TOU - MPOYPAPUATI-
Op0G Kai iadikaoia Petd mv noAnan.

1. AvaZitnon neAatcv.

2. NwAnoeig.

3. Tnhepwvnpata.

4. Niabikaoia Peta v noAnan.

B. Kheivel 0g Kat@AAnAo xpdvo Ta pavieBou Tou.

I". Xpnoiponolei 1o TDAEQWVO Yia va KAeiOel Kal va eni-
BeBaiwoe ta paviefou Tou.

A. Kpatael enakpiBmg Ta KATGAANAa apxeia Kai 1 ou-
UNANp@Vel £yKaipa .

E. ZavaPAénel o TaKTG Xpovika SlaoTpata To apxeio,
Yia va NOUANCE! TV NPOoWIKA TOU anoTeAEOUATIKOTNTA.
(AvalUel Ta anoteAéopata, ouvayel OUPNEPAOUATA Kal
Tporonolel avaAoya T ouUpNEPIPopd Tou.)

IV. ZYMMEPI®OPA ANAAOTA ME TH ITAIH

A. Embeikviel aiobnpata unoxpéwong oToug NeAdteg
Kal OToUG SIKAIoUX0UG TOU, MAPEXOVTAG ENAYYEAUATIKI
NOANON Kai service.

B. Eivai ikavog va epyaobei avedapmnta, aAAd eniong ei-
val 1kavog va ouvepyaoBel Le TOUG OUVEPYATES Tou Kal
TOUG NPOioTapéVoug Tou GTav anarteital.

I EmeikvUel eIkpivi evBOUCIAOHO Yia Ta NPoiovTa Kal
TI UNNPEDIEG NIOU NAPEXEL.

A. OXeg o1 ouvaNhayég Tou efvar Baoiopéveg omv nBIKA
KQl UNOTA00E Ta 01KOVOMIKA TOU OUPQEPOVTA OTA CUUME-
POVTA TV MEAAT®V.

E. Emdeikviel evBouoiaopé oto va BeAtidoel Tig enay-
YENUATIKEG TOU YVAOEIG, XPNOILONOIOVTAS ANOTENETHATI-
Ka OAeG TG KATAANNAES eUkalpieg yia avantuéi Tou nou
TIPOCYEPOVTAI NG TV £TaIPEia TOU Kal TO UNOKATA0THA.

IT. Avantd ouvexd§ emnpoobemn Npoownikh avantu-
in.

(Mnyn: LIMRA.)
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Aev givai yia nétaua.

H enihoyh oag eivar apxii yia empioon - fi to téhog oag.
Kai to nehatohéyi6 oag deixver i palevete.

Mnv 10 KGVETE «OKOUMIBOTEVEKE.

Xapiote otoug avBponoug oag ioithpia

yia to péN\ov np@Ing BE0EWG.
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01 NWANTES, €KTOC TV AAAWV, MPENEl Va VIKAOOUV kai Tn Suoniotia
TV NEAAT®V, NoUAGVTaG aglomiatia nou Baciletal omv eunpéneia, Tv
1KQVOTNTa, TNV OHIOIGTNTA Kal TV NP6BEan

0 Tom Jamieson £tpejie KUPIOAEKTIKA 0NV 15€a va aMAGEel endyye-
Ha Kai va yivel ao@ahiotig. lia 20 oAokAnpa xpovia SoUNeVe WG Qop-
Tyatdic kai, 6nws Ba nepipeve kaveig, Sev eixe ndel 0To NavenotApio.
Kanola npoBAnpata uyeiag, 6HwG, Tov Unoxpénoav va aANagel endy-
Yehua Kai va yivel ao@ariotnig, kepdioviag ta npog 1o Znv, akAa kai
TIPOOPENOVTAG TIG UNNPETIEG TOU OTOUG GUVAVBP(MOUG TOU.

«[Moteto 6T auto nou pe @OPIZE NeploooTepo Atav 6T Sev Néepa T
nepipevav ano Péva ol NEAATeS Hou GO0V aQopd TIG AeNTOPEPEIEG» Aé-
£1 0 Jamieson. «H etaipeia Jou Ye eknaideuce NoAU KaAd, ahAG otnv
apxi &ev N€epa T nigTeuav o1 MeAATES Yia T N@G Npénel va @aivetal,
va evepyei N va akoUyetal évag ac@ahiotg. Na 6Aa autd, alAa kai yia
NoMa dAka, Sev €kava napa unoBEoeIg».

Eneita ané évav xpovo 5ouleidg oy NMOANON NANPWY aoQaNIoT-
KOV NMPoYpappdtwy, ékave kanola épeuva Kai dianiotwoe 6t ta ni-
'yave NoAU KaAG Lie G00UG €Kavav XEIPWVAKTIKES epyaoie, 0ToUG 0~
noioug nouloUoe aopAAeleG AUTOKIVATOU Kal OMiTiou. «Zuveldntonoi-
noa 6t dev ta niyaiva kaBoAou Kakd pe Toug UNaAiAoug Ypageiou,
av Kar o1 teAeutaiol Bewpolvial o1 KAAUTEPO! NEAGTEG TwWV AOQANOTI-
KoV eTaipei®v. NMpoownikd, dev eixa kavéva npoPANUA Le TOUG MeXd-
TeG Hov, ahAA fiBeAa va S1eupivw To NEAATOAGYIO HOU Kal Ot GANEG KOI-
VOVIKEG KATNYOpieg».

Et01, 0 Jamieson dpxioe va e@apudel TIG ApxEC TG EUNPENEIAs Kal
NG OHOIGTNTAG NMOU aKoAoUBEl 0 NWANTAG-0UBOUAOG. ia dUo OAG-
KAnpeg epBoNAdES Enaipve OuvevTEUEEIG and QIAOUG Kal OUYYEVEIG Nou
BoUAeuav Pe UnahAnioug ypageiou. «Toug ékava TG Mo NPoYaveis kar
ABOAEC £pWTNOEIG, ONWG: “Ti XpP@HA NOUKAIOO Npénel va @opw;” fi
‘NG npénel va ouoTavopal 6Tav ouvavtd kanolov nehdm;” Yotepa a-
N6 aUTO APXI0a Va VIUVOLA! 00O0TA Kal Va NPooapiodw T OUPNEPIpo-
pa Hou avahoya».

0 Tom dpxi0e va ouxvalel og £0TIATOPIA MOU MPOTIHOUOAV O1 UNAA-
Anhol ypapeiou kai va 8iaBalel TG e@npepideg kal Ta Neplodikd nou
B1aBalav exeivol.

Hnpoodog fitav apyn, akhd o Jamieson unootnpilel 6t 6Aa autd Tov
BonBnoav va Eenepdoel ta NPoPANHATA EUNPENEIAG KAl OPOIOTNTAG NOU
£iXe HE TOUG NEAATES TOU, QVABEIKVUOVTAG TNV NPGBeon Kal TV IKavo-
e Tou. oAU olvTopa Katd@epe va eknopBnoel v noAunéentn a-
Yopd Twv UNaANAWV Ypageiou.

(Alapaote nepioodrepa:
«MwAnoeig pe apoiBaio 6@ehog - Win Win Selling», exddoeig
KPITIKH, www kritiki.gr - . 210 8211470.)
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Zepivapio
yia thv eknaibeuon
ekNaIdeutOV

[ia v vkonoinon Tou eKNaIBeuTIKoU Npo-
YPAUNATOS Kal aveZApmTa ané m OUYKeKpl-
Jévn 1€6od0 nou Ba xpnoILOMOINCETE Yia TV
£KNAIBEUON TWV OUVEPYAT®V 0AC, N YVWOTH
Biadikaoia (oUotnua) PESOS éxel e@appoyn.
H 8ieBvng auth Siadikacia eknaideUoews
TIPOEPXETAl ANG Ta apXIKG TV Aé€ewv:

PREPARE -P- Tlpoetoinale

EXPLAIN -E- EEnyod

SHOW -S- Aeixve

OBSERVE -0- Mapatnp®d

SUPERVISE -S- EniBAénw

Av Kal 01 A€EeIG QUTEG ival auTovonTeg, Jia
oUvtopn 81a0ToAn Toug Ba pag e5unnpethoel
Y1a TV KaAUTEPN ENIKOIVWVIa PeTagl Hag.

1. -TN- NMPOETOIMAZIA: O eknaibeutng Ba
TIPENET VA NPOETOIUACE] TOV EKNAIBEVOUEVO
va dexBel «10 yiati» Tou xpeidletal va padel i
va Kavel kdu katd évav 1d1aitepo tpono.

2. -E- EZHTHIH: O eknaibeutng npénel
TIPOOEKTIKG va £ENyNOEl OTOV EKNAIBEUOHEVO
0 ke Bripa ™ Siadikaaiag nou npéner va
HGBel.

3. -E- EMIAEI=H: Katd 1o ripa autd o k-
TAIBEVTG epUnveUel Ta AGYIA OE OUYKEKPINE-
VN NPGgn Kai 1o «N@G» PNopel va emteuxBei.

4. -TI- NAPATHPHEH: Ito Bhpa auté o
eknaideudpevos apxile va e€aokeital ot véa
TEXVIKN KATW and TNV Napatipnon Tou eknal-
Beut, o onofog S10pBHWVEl To AdBoG Tou GTav
yivetal h apéowg petd.

5. -E- EMIBAEWH: Ano 8w kai népa o
£KNaIBeVOUEVOG OUVEXiZel To Brila autd, mv
TPOONABEIA TOU, £WG GTOU TEAEIONOINOE! TV
TEXVIKN QUTAV.

Ta eknaideutika npoypapuaTa WV aopa-

Not@v nepikAefovv Gueoa h éupeca kal Ta
névte (5) autd Brpata.
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