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Commissions Banned 

Finland 2004 

Denmark 2006 

Norway 2008 

India 2012 

Netherlands 2013 

Australia 2013 

United Kingdom 2013 

http://www.google.com/url?url=http://en.wikipedia.org/wiki/Flag_of_Denmark&rct=j&frm=1&q=&esrc=s&sa=U&ei=a9UNVPemB6fGsQTkkYKoAg&ved=0CBoQ9QEwAg&usg=AFQjCNFRU8G2Z1_24aUBKjxTWceYFZnmtg
http://www.google.com/url?url=http://en.wikipedia.org/wiki/Flag_of_India&rct=j&frm=1&q=&esrc=s&sa=U&ei=ldUNVIr9Ge-QsQSz4IKwAg&ved=0CBYQ9QEwAA&usg=AFQjCNHYopKo2tNs27gSHGufcL3IZk5drA
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Retirement income opportunity will double to 
nearly $22 trillion by 2020 

5 

Source: LIMRA, Based on 2001, 2007 and 2010 Survey of Consumer Finances, Federal Reserve Board and U.S. Census Bureau’s Current 

Population Survey, March 2011 Supplement. All estimates and calculations reflect consumer segments of age 25 or more, and households with 

assets between $50K and $4.9M. Household HH by age group growth has been estimated by using Census projections by age and assuming that 

the proportion of HHs that have between $50,000 and <$5 million is constant within age group over time and the proportion in equities remains 

constant within each age group over time 

Asset Gathering 

Retirement Assets 

2010 

2020 

$0.4 trillion 

 

 

 

 

0.6 trillion 

Early Career 
Age 25 -34 

Investable Assets 

$1.7 trillion 

 

 

 

 

$2.5 trillion 

Mid Career with Kids 
Age 35 -44 

Investable Assets 

$4.3 trillion 

 

 

 

 

$5.6 trillion 

Kids in College 
Age 45-54 

Investable Assets 

$6.1 trillion 

 

 

 

 

$10.2 trillion 

Pre-retiree 
Age 55-64 

Investable Assets 

$5.9 trillion 

 

 

 

 

$11.4 trillion 

Retired 
Age 65+ 

Investable Assets 

The Retirement Income 

Opportunity 

65% of 
assets 

56% of 
assets 
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Coca-Cola serves more than 1.5 billion customers daily  

More than 400 brands – marketed separately 

 

7 

How to collect interactive data for all of their brand’s 
customers to improve and reward customer loyalty? 

http://www.slrmag.co.uk/wp-content/uploads/2013/03/UKCoke-_0011.jpg


MyCokeRewards Provides One Universal Bank of 
Consumer Information 

8 
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Coke Drives Traffic  

to its Rewards Site 

Collects Data from  

its Customers 

Targets Specific  

Offerings 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=A3zZAWWfSpP0cM&tbnid=mcgfbaWQCokovM:&ved=0CAUQjRw&url=http://www.circlekaz.com/promos.aspx&ei=KC4RUuG5IYj84AOf6IDwCg&bvm=bv.50768961,d.aWc&psig=AFQjCNGN-QcSyn9T1sC7YPgTuaQNLyQXAQ&ust=1376943891537386
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Feeding data to its suppliers 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=I_hgwrLYL63fTM&tbnid=s0JyCrUUT6A6_M:&ved=0CAUQjRw&url=http://www.obj.ca/Technology/2013-08-01/article-3336138/Shared-Services-data-consolidation-sidelines-small-business:-technology-association/1&ei=FkRgU-T-CZe_sQSd6IKIDg&bvm=bv.65397613,d.aWc&psig=AFQjCNHKepKMI4tyllsmyvYdt-j1yZWktw&ust=1398904189127757
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http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=xwtxhH7QG0DSHM&tbnid=m6NhSa0wuqnscM:&ved=0CAUQjRw&url=http://www.wearebulletproof.com/coca-cola-zero-and-james-bond/&ei=mjdgU51-17awBM_tgegC&bvm=bv.65636070,d.aWw&psig=AFQjCNHXmZV9nNIwZYKn-1dHB5n43A4BTQ&ust=1398900999739180
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=xwtxhH7QG0DSHM&tbnid=m6NhSa0wuqnscM:&ved=0CAUQjRw&url=http://www.wearebulletproof.com/coca-cola-zero-and-james-bond/&ei=mjdgU51-17awBM_tgegC&bvm=bv.65636070,d.aWw&psig=AFQjCNHXmZV9nNIwZYKn-1dHB5n43A4BTQ&ust=1398900999739180
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Mike Donovan 

https://www.google.com/imgres?imgurl&imgrefurl=http://arrowheadaddict.com/2011/01/20/mark-donovan-named-president-of-the-kansas-city-chiefs/&h=0&w=0&sz=1&tbnid=Q9ZioAF1A7giuM&tbnh=203&tbnw=248&zoom=1&docid=4ZVPVFzd6hAZDM&ei=5gQYUuadIsWt4AOx2IHgCA&ved=0CAIQsCU


Kansas City Chiefs’ Season Ticket Holder Card 

14 
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MLB uses iBeacon to create more 

personalized experience 

15 

 Ticket pops up on 

iPhone 

 Provides map of 

stadium and where  

seats are 

 Recommends videos 

and interesting content 

 Offers discounts and 

offers 

 



Virgin Airlines Using iBeacon at Heathrow  

16 

 Easy check in 

 Status updates on 
flights 

 Discounts and offers 

 



Results: 

17 

The new check-in experience led to a 75% reduction 

in check-in times 
 
Customer Service Index (CSI) for the customer 
experience within the terminal in general has increased 

by 30% 
 

Virgin Airlines is consistently voted #1 airline by 

customers. by customers 



No More Turnstiles, Hotel Keys or Cash 
Registers… 

18 

Disney Develops REID Bracelet To Improve  
Customers’ Experience 



19 

Improving experience for 
its customers 
 
Allowing on-the-spot 
mobile  payment – less 
costly than registers 
 
Convenient access to 
inventory across the 
country 
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  Web  Social 
Media 

Agency Direct 
Mail 

Awareness 

Interest 

Consideration 

Purchase 

On-boarding 

Service 

Renewal 

Letting the Customer Choose 

Focus On Customer Experience Throughout 

Mobile Contact  

Center 
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61% 

consumers who 
searched online for 
insurance in 2012  

Only 38% of consumers 

did in 2006. 
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7 in 10  
consumers look at product reviews 

before making a purchase 

http://www.google.com/url?url=http://4hdwallpapers.com/tripadvisor-icon.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=IInSU8uADMyryASxnYG4Bw&ved=0CB4Q9QEwAw&usg=AFQjCNF3JEtyvjE1L_VL2gfhcpqqHr_9ag
http://www.google.com/url?url=http://www.lhiokc.com/reviews-angies-list-lifestyle-home-improvement-okc-inc/&rct=j&frm=1&q=&esrc=s&sa=U&ei=XonSU_ixM4iZyASgt4HwAw&ved=0CBgQ9QEwAQ&usg=AFQjCNFKOAd7duaSrrsK4zsJ0ewt1xNLww
http://www.google.com/url?url=http://www.privatewifi.com/consumer-reports-endorses-vpns-says-62-do-absolutely-nothing-about-online-privacy/&rct=j&frm=1&q=&esrc=s&sa=U&ei=yInSU469Ao6iyATG6IKQBQ&ved=0CBoQ9QEwAg&usg=AFQjCNFOc-iveocyXJWg_8bVPMSqoNXmDA
http://www.google.com/url?url=http://www.mensxp.com/technology/reviews/875-apple-ipod-touch-64gb.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=F4rSU4abBsmyyAT_m4CwBA&ved=0CBoQ9QEwAg&usg=AFQjCNECe-eqZHKXd2bPhFNnjk9MNGY-fA
http://www.google.com/url?url=http://realtybiznews.com/virginia-builder-negative-yelp/98718926/&rct=j&frm=1&q=&esrc=s&sa=U&ei=yIrSU7XvFs6QyASj7oHADg&ved=0CDYQ9QEwEA&usg=AFQjCNHYF3sBkK5nHhQiqWShx_1WYPnucQ
http://www.google.com/url?url=http://marketingland.com/researchers-say-online-sales-tax-caused-10-drop-amazon-revenue-81173&rct=j&frm=1&q=&esrc=s&sa=U&ei=6YrSU4W4NdSfyAT7nILABw&ved=0CBgQ9QEwAQ&usg=AFQjCNFg-FiOZLl1UfeG3tDqmTYRhKecmA
http://www.google.com/url?url=http://legalmarketingmaven.com/googlelocal&rct=j&frm=1&q=&esrc=s&sa=U&ei=WovSU8eCMc6hyAT8j4HwAQ&ved=0CCAQ9QEwBA&usg=AFQjCNG-evB6R0_1tUWzv9r0Jb41FTiMZA
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The New Rules of Engagement 

“The balance has 

shifted…In the world of 

information parity, the 

new guiding principle is 

caveat venditor--seller 

beware.” 
 

To Sell is Human 

Daniel H. Pink 
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Source: Daniel Pink, To Sell is Human  
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Domino’s Pizza Tracker 

Could we do this with life insurance? 
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Pacific Life’s Prime Mobile Platform 
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Cranial Cash Crash tests  

financial knowledge… 

30 

Teaching : 

 

 Savings strategies 

 Dealing with debt 

 Investments 

 Retirement planning 
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Offers new peer 

benchmarking feature that 

allows you to compare your 

retirement plan info with 

people in your age group 

and location.  

Fidelity’s NetBenefits® mobile apps 
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“Play this game to see how your financial 

decisions, big and small, can affect your future.” 
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33 

We can’t imagine our “future self” 

Age 10 Age 70 
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MassMutual created  an app to help young 

people see their future selves  

34 

http://www.massmutual.com/aboutmassmutual/newscenter/pressreleases/articledisplay?mmcom_

articleid=704cee1c79ced210VgnVCM200000d37106aaRCRD 

 

http://www.massmutual.com/aboutmassmutual/newscenter/pressreleases/articledisplay?mmcom_articleid=704cee1c79ced210VgnVCM200000d37106aaRCRD
http://www.massmutual.com/aboutmassmutual/newscenter/pressreleases/articledisplay?mmcom_articleid=704cee1c79ced210VgnVCM200000d37106aaRCRD
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Using Virtual Games to Show People their 

“Future Selves” 

35 Source: Increasing Saving Behavior Through Age-Progressed Renderings of the Future Self 

Jeremy Bailenson, Stanford University 

In a 2011 paper, Professor Jeremy Bailenson reported that those who had seen 

their future selves in the virtual mirror subsequently put twice as much money 

into a savings account as those who hadn't.  
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Recruiting – The U.S. Army uses online games 

to recruit new soldiers 
 

The higher the score, the better the likelihood of that recruit 

experiencing success in a particular role/assignment. 
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Training – The U.S. Navy uses video 

games to teach basic policies to recruits.  

They practice the basic procedures and safety protocols 

before being in a real-life situation 
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Allstate uses gamification for 

employee ethics training 

38 



McKinsey&Company 
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Managing your home’s temperature 

remotely 

41 



What is Predictive Analysis? 

42 

The science of applying techniques from 
statistics, modeling, machine learning and data 

mining to develop models that predict future 
events or behavior. 

Source: Predictive Analytics White Paper,  2007  
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Are You Using Data to Your Advantage? 

43 

Greater Value 

Insights: 

What is the 

customer likely 

to do?  
Understand 

Correlations in 

the Data 

Apply 

Algorithms 
Your  

Data 

+ 

Others’ 

Data 

Big Data 
Data 

Analytics 
Predictive 
Analytics 



UPS: No Left Turns for Our Trucks 

44 

Since implemented (in 2004) UPS has: 

 Saved 10 million gallons of gas  

 Reduced CO2 emissions by 100,000 metric tons 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=FtaI8402wpPQgM&tbnid=XnVbH2sWPDVTSM:&ved=0CAUQjRw&url=http://www.autoblog.com/2006/02/20/the-brown-company-goes-green-ups-orders-up-hybrid-delivery-tru/&ei=dOgYUr3KB5He4AP4x4DwAQ&bvm=bv.51156542,d.dmg&psig=AFQjCNEooM7t2GGk_TLkzLSWGvBkJ5OA3g&ust=1377450447724860
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Tracking Drivers’ Driving Habits 

45 

What other data could they collect? 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=36Gi7m-E_4TsTM&tbnid=z2ta3FuCGWDWVM:&ved=0CAUQjRw&url=https://infocus.emc.com/john_jones/pay-per-view-auto-insurance-big-data-or-big-brother-part-1/&ei=qesYUtmxOonB4APmyYGQBg&bvm=bv.51156542,d.dmg&psig=AFQjCNGKRQybVVpNuiduFBXB-0D8xYZaAQ&ust=1377451297843776
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Predictive Analytics  
Applied to Our Business 

46 

Customer 
Acquisition and 

Retention 

Underwriting  

and Pricing 

Claims and 
Fraud 

Efficiencies and  

Risk Mitigation 
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47 

Identifying the best prospects and  
best customers 

Increasing likelihood to buy 

Determining cross-selling 
opportunities 

Customer 
Acquisition 

and Retention 

Predictive Analytics  
Applied to Our Business 
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Knowing whom  
to call 

…and who  
would vote 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=Q5fQWj9KY1PO1M&tbnid=1N0uLl4ZtBYR_M:&ved=0CAUQjRw&url=http://www.slate.com/articles/news_and_politics/victory_lab/2012/10/obama_s_secret_weapon_democrats_have_a_massive_advantage_in_targeting_and.html&ei=ixIYUvLyLdiq4API-4CgBw&psig=AFQjCNG-7gaWl3Iv_DLUiGA_ruBJ2_r8rA&ust=1377395622929632
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=7ZTdkBqlDDMnkM&tbnid=VkpBnVVR_P-_eM:&ved=0CAUQjRw&url=http://latino.foxnews.com/latino/politics/2012/11/05/why-do-vote-probably-not-to-pick-winner/&ei=kRgYUrmLGK_E4APW0IHoDw&bvm=bv.51156542,d.dmg&psig=AFQjCNEF2a2VnDF6AB0wmY9PrbMzt191bA&ust=1377397216410036


Verizon’s Friends and Family Plan 

49 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=m_11Y-JiMUY8uM&tbnid=oFV8OIXP6k2y7M:&ved=0CAUQjRw&url=http://www.berryreporter.com/verizon-wireless-introduces-friends-family/&ei=QBoYUsyKKLP64AOG7IG4BQ&psig=AFQjCNG80ovnYRPVrydIpBM8MRqubMidxg&ust=1377397695185574
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Sprint knows you are more likely to stay if 

your friends and family are subscribers. 

50 
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Target can tell a 

woman is pregnant  

by what she buys… 

51 
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…and sends her coupons featuring things she 

might need. 

 

52 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=sEDVfFPQhy6wwM&tbnid=9GJsekxY5gwzTM:&ved=0CAUQjRw&url=http://simplyfrugalliving.com/2011/09/12/new-target-coupon-booklet/&ei=Ce4gUthmyL-wBJ6IgYAO&psig=AFQjCNHSisvhcm3x4qOqV_n-I7t0QwdS9g&ust=1377976187212401
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We know he has a wife… 



© LL Global, Inc.SM 

…and a six-year old daughter. 



Annual household  

income: $75,000 

Owns home worth $350,000 

Owns life insurance 

policy 

Wife has Facebook account 

Has $7,095 in  

credit card debt 

Has college 

degree from 

UVA 

Buys from  

Gap and Old Navy online 
Leases a Toyota Sienna 

Belongs to local gym 

Plays online 

Fantasy Football Has saved 

$166,000 in 401(k) 

Epsilon has more than 1000 data points on over  

1 million U.S. families. 
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Wholesalers – KNOW THE PRODUCER 

56 
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Improving pricing accuracy 

Shortening approval process 

Appealing to more investment-
oriented producers? 

Predictive Analytics  
Applied to Our Business Underwriting 

and Pricing 
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Identifying fraud 

Reducing time on claims 

Determining  most likely to use or  
abuse benefits 

Claims and 
Fraud 

Predictive Analytics  
Applied to Our Business 
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Improving placement rates 

Identifying customers most likely to 
lapse and proactively contacting them 

Predictive Analytics  
Applied to Our Business 

Efficiencies 
and  

Risk Mitigation 
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Mass Mutual increased placement rates  

5 percentage points in 18 months  
using predictive analytics 

Predictive Analytics  
Applied to Our Business Efficiencies 

and  

Risk Mitigation 
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HP Tracks Its Employees’ Flight Risks 

61 



Fed Ex predicts which customers will defect to a 
competitor with 60-90 percent accuracy 

62 

Competitor 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=fPuKwyJ9UPmFvM&tbnid=2LuWA-V8wYprTM:&ved=0CAUQjRw&url=http://v1shal.com/content/customer-churn-or-retention-a-must-watch-customer-experience-tutorial/?utm_source=rss&utm_medium=rss&utm_campaign=customer-churn-or-retention-a-must-watch-customer-experience-tutorial&ei=ZQsYUsyOHKnl4AOl64DADQ&bvm=bv.51156542,d.dmg&psig=AFQjCNE87dn_OZrvUnKxeuzfON5qkVn39Q&ust=1377393849567594
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&docid=i7zB9ZCFa96wEM&tbnid=r9xpANMP5lryiM:&ved=0CAUQjRw&url=http://frenchcleaner.com/include/information/route.php&ei=zQoYUuL3LtSy4AOXlICwBw&bvm=bv.51156542,d.dmg&psig=AFQjCNF8tABZjwRWQ97lU-oyBJznzqxViw&ust=1377393734366610
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29% 

46% 

47% 

52% 

58% 

65% 

69% 

Bank

Wirehouse

Regional broker dealer

Career agent

Independent broker
dealer

RIA

Independent agent

Financial professionals age 50+ 

65 

16% 

26% 

25% 

31% 

35% 

37% 

52% 

Bank

Wirehouse

Regional broker dealer

Career agent

Independent broker
dealer

RIA

Independent agent

Financial professional with 25+ years 
sales experience 

Aging Professionals 

Source: LIMRA McKinsey Experienced Advisor Study, 2012 
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Employees Prefer Buying at the Workplace 

 

Employer 

 

Agent or 

Broker 

 

Insurance 

Company 

 

Internet 

 

No 

Preference 

Life Insurance 44% 15% 19% 4% 17 

Disability 

Insurance 

58 9 13 4 17 

Long term 

care Insurance 

78 12 16 4 20 

Dental 

insurance 

65 5 11 4 15 

Vision care 63 5 12 4 17 

Source: What is $1 Billion an Hour Worth?, LIMRA (2011) 
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MetLife Sells in Walmart 
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“If you are in the way of a steam roller, 

either get out of the way or become part 

of the road…” 

Phil Billingham, strategy consultant at IFA support provider 

Threesixty 

http://citywire.co.uk/wealth-manager/standard-life-buys-threesixty/a402421


Will the face-to-face of the future be  

the same? 
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Sales Reps Connecting  

with Consumers  

Directly 

 

Immediately 

 

When Consumers Want 
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Bradesco using POS machines to sell life 

insurance  



McKinsey&Company 


