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What is the nat cat 
protection gap?
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The difference 
between economic 
and insured losses.



Pavel Huerta | 18th Hydra meeting | September 2016

0

50

100

150

200

250

300

350

400

450

1970 1975 1980 1985 1990 1995 2000 2005 2010 2015

Insured losses Uninsured losses 10 per. Mov. Avg. (Total Eco Losses)

Total economic Nat Cat losses

1

Source: sigma 1/2016

Economic losses
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Protection gap continues to widen…
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Source: sigma 1/2016

• Over the last 10 years, 70% of the economic losses or USD 1.3 
trillion, were uninsured
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The Gap in EMEA

insured uninsuredUSD bn

Source: sigma 5/2015
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Greek modelled loss perspective
Annual expected loss

Figures in million EUR
Source: Swiss Re Retro & Syndication
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92.6% Protection Gap!
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• Economic loss of 0.75% of values: 

EUR 6.6 bio of which, roughly, 6.3 would not be covered by insurance

• S&P’s Credit Rating impacted 0.25 notches 

• Deviation from baseline, in %, 5 years after disaster:

– GDP per capita - 0.7 

– Net General government debt 5.79

“One way to mitigate the economic and ratings impact of natural 
disasters is catastrophe insurance”

“Storm Alert: Natural disasters can damage sovereign creditworthiness”; Standard and 
Poors, Sept. 10, 2015. www.standardandpoors.com/ratingsdirect

additional figures from Swiss Re’s Retro & Syndication department

The impact on Greece’s economy of a 250-year EQ by S&P
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How to close the protection gap

1

gap

1

Which risk?

Governments

Who carries 
the risk?

Pools & traditional products
Insurance schemes and pools 

to increase insurance penetration, simplified 
traditional and parametric products and new 

distribution channels

Macro
Risk transfer solutions 

for (sub)sovereigns to cover 
their direct or indirect costs

Micro
Simplified products distributed 

via aggregators such as 
MFIs, NGOs, and corporates 

Risk transfer solution

Businesses, 
homeowners, 

farmers

Public physical 
assets

Emergency 
response costs

Foregone revenue

Uninsured private 
assets

Livelihood 
assistance
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• share of buyers which are sufficiently risk aware

• share of buyers who trust insurance more than 
government or social networks 

• share of buyers who know about and understand 
available insurance products 

• share of buyers who believe product adequately covers 
their protection need

• share of buyers who find effort to purchase product is 
acceptable

• share of buyers who find product affordable

Six factors that influence insurance penetration
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marketing underwriting pricing
policy 

administration
risk 

management
claims 

adjustment
claims 

payment

Where will technology influence the personal lines’ 
Property insurance industry?

1

Social networks’ environment
Crypto-currencies and electronic money
Big data and Analytic engines
Block chain and distributed ledger technologies
Internet of things
Artificial intelligence and Digital personal assistants

digitised client service and customer engagement

be it though an agent or directly with the co.
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The ideal future:
All parties working together: 
government, industry, society.
Simple products, simple 
distribution, simple admin. and 
claims’ process. 

Zero gap!
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Increased 
Resilience

1

Questions
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Legal notice
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©2016 Swiss Re. All rights reserved. You are not permitted to create any modifications 
or derivative works of this presentation or to use it for commercial or other public purposes 
without the prior written permission of Swiss Re.

The information and opinions contained in the presentation are provided as at the date of 
the presentation and are subject to change without notice. Although the information used 
was taken from reliable sources, Swiss Re does not accept any responsibility for the accuracy 
or comprehensiveness of the details given. All liability for the accuracy and completeness 
thereof or for any damage or loss resulting from the use of the information contained in this 
presentation is expressly excluded. Under no circumstances shall Swiss Re or its Group 
companies be liable for any financial or consequential loss relating to this presentation.


